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Booking Form                               Essential Finance for Public Sector Managers & Officers                                                            2-3 November 2010 - London 

ETC, PO Box 999, Leeds LS16 0AA  Telephone 0113 230 6170

Presented by: Penny Badcoe, CPFA, Associate Consultant, ETC and regular presenter of this seminar
Penny is a CIPFA accountant with over 20 years’ experience of working for and advising the public sector. Her background includes senior positions at a major
 metropolitan authority, as well as working as a public sector management consultant for a major accountancy & consultancy practice. Penny now trains, assists
                         and advises local and central government, the NHS and a range of other public sector bodies on topics including; financial management, procurement,                                                                                        
                               service restructuring and change management, Best Value, PFI/PPP and business cases.                                                                                                                                    

E T C

PROGRAMME (2 DAY)

Financial Management and Control
in the Public Sector 
●	 Why is it important?  ● Who is responsible?
●	 Public sector perspective     
●	 Relationship between financial and 
     general management

Basics of Accountancy   
●	 Accounting concepts and principles 
●	 Accruals, prudence, materiality, true and fair view     
●	 Financial accounts and management accounts
●	 Debits and credits - double entry book keeping
●	 Capital and current/revenue expenditure 
●	 Assets and liabilities
●	 Profit and Loss/Income and Expenditure Account
●	 Balance Sheet  ● Cash Flow Statements 
●	CASE STUDY - ACCOUNTING FOR DIFFERENT
      TYPES OF EXPENDITURE AND INCOME

Financial Systems and Processes  
●	 Integrated financial systems structure 
● Accounting for transactions
●	Cost centres  ● Coding structures

Budget Management   
●	 BUDGET CASE STUDY 1
      PRODUCING A BUDGET FOR AN ONGOING SERVICE       
●	 Strategies and techniques for budget preparation   
●	 BUDGET CASE STUDY 2
      PRODUCING A BUDGET FOR A NEW SERVICE
●	 Budget monitoring, including profiling
      variance analysis and forecasting 
●	 BUDGET CASE STUDY 3
      MONITORING AND FORECASTING
●	 Developing effective budgetary control 
●	 How to deal with an overspending budget 

Costing for Public Services    
●	 Purpose of costing       
●	 How to classify and analyse costs   
●	 Allocation and apportionment of overheads
      and other costs - what for? - what basis?
●	 Internal and external markets
●	 Charging for services 
●	 CASE STUDY
      COSTING AND PRICING SERVICES  

Value for Money     
●	 Defining and measuring VFM        
●	 Inputs, outputs and outcomes   
●	 Delivering VFM 
●	 VFM initiatives and programmes  

Business Cases and Option Appraisal     
●	 The project cycle - where do business cases 
      and financial management fit in?         
●	 Cost benefit analysis
●	 Weighted benefit analysis    
●	 Discounted cash flow 
●	 Net present value
●	 CASE STUDY
      A MINI BUSINESS CASE   
●	 Sensitivity and financial risk  
●	 CASE STUDY
      MONITORING A PROJECT

Financial and Performance Reporting     
●	 Analytical review       
●	 Ratio analysis    
●	 CASE STUDY
      INTERPRETING STATUTORY ACCOUNTS

This two-day seminar will provide a clear and practical guide to understanding and managing finance in a public sector environment. The  
programme is aimed at service, unit and business managers/officers who have no formal training in accounting or finance, but who need 
a working knowledge of finance in order to function effectively in the workplace. No previous knowledge of accounting or finance will be 
assumed and the programme will use case studies and practical examples to illustrate key points and give meaning to financial jargon. A detailed 
workbook accompanies the seminar and there will be plenty of opportunities for questions, discussion and sharing ideas and experience.       
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ETC is one of the leading providers of short 
course training to the public sector in the UK, 

Ireland and Europe, with a fifteen year plus 
track record of delivering practical, detailed 

and focused training that will help you to 
‘do your job better’

www.publicsecta.com

0945 Registration (Day 1)
Both Days 1000 Start 

 Both Days 1630 Close

Fee per delegate 
£395.00 plus £69.12 VAT  Total £464.12

2-3 November 2010
London 

Park Inn Hotel
Southampton Row 

London WC1
Nearest Underground Station

Holborn - Piccadilly and Central Lines

This seminar can also be run In-House.
For a FIXED PRICE, 'ALL IN' quote, please contact ETC
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2gether NHS Foundation Trust ● Aberdeen University ● Anglia NHS Support Partnership ● Animal Health (DEFRA) ● Argyll & Bute Council ● Arun District Council 

Ashford & St Peter’s Hospitals NHS Trust ● Babergh District Council ● Bangor University ● Barnet Homes ● Barnet Primary Care Trust ● Bassetlaw Primary Care Trust ● Bedford Borough Council 

Bedford Hospital NHS Trust ● Belfast City Centre Management ● Berkshire Shared Services ● Bournville College ● Bradford & Airedale Teaching Primary Care Trust
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Ceredigion County Council ● Chelmer Housing Partnership ● Chelsea & Westminster Hospital ● Cherwell District Council ● Chiltern District Council ● City of London Corporation
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Hampshire County Council ● Hampshire Fire & Rescue Service ● Hartpury College ● Hastings Borough Council ● Havant Borough Council ● Herefordshire Council

Hertfordshire Constabulary ● Hertfordshire Partnership NHS Foundation Trust ● Highways Agency ● Hillingdon Primary Care Trust ● HM Prison Service ● HMP & YOI New Hall 
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London Fire and Emergency Planning Authority ● Maidstone & Tunbridge Wells NHS Trust ● Manchester City Council ● Manchester Mental Health ● McGrigors

Metropolitan Police ● Mid Cheshire Hospitals NHS Foundation Trust ● Ministry of Economy (Lithuania) ● Ministry of Education (Poland) ● Ministry of Environment (Latvia)

Ministry of Finance (Bulgaria) ● Ministry of Finance (Slovenia) ● Ministry of Regional Development (Poland) ● Ministry of Environment (Poland) ● Ministry of Justice

Museum of London Group ● Nacro ● National Clinical Assessment Service ● National Council for Voluntary Organisations ● National Prescribing Centre ● NATO ● Natural England

Newtownabbey Borough Council ● NHS Barnsley ● NHS Bedfordshire ● NHS Berkshire East ● NHS Blackburn with Darwen ● NHS Blackpool ● NHS Dental Services

NHS Doncaster ● NHS East Lancashire ● NHS Education for Scotland ● NHS Forth Valley ● NHS Great Yarmouth & Waveney ● NHS Havering ● NHS Hounslow

NHS Institute for Innovation & Improvement ● NHS Manchester ● NHS National Services Scotland ● NHS Newcastle & North Tyneside Community Health ● NHS Newham

NHS Somerset ● NHS South Gloucestershire Provider Services ● NHS South West Essex ● NHS Wandsworth ● Norfolk Community Healthcare ● Norfolk Constabulary

Norfolk County Council ● Norfolk Drug & Alcohol Action Team ● North Ayrshire Council ● North Down Borough Council ● North East Essex Primary Care Trust

North East Lincolnshire Council ● North East Lincolnshire Council ● North Lanarkshire Council ● North Lincs Primary Care Trust ● North Peterlee Neighbourhood Pathfinder

North Tyneside Council ● North West Collaborative Procurement Hub ● Northamptonshire County Council ● Northumberland County Council ● Northumberland Tyne & Wear NHS Trust

Nottingham City Council ● Nottingham University ● Nottinghamshire Community Health ● Nottinghamshire County Council ● Npower ● Omagh District Council ● One NorthEast 

Oxfordshire County Council ● Oxfordshire Drug & Alcohol Action Team ● Partnerships for Schools ● Pennine Prospects ● Plymouth City Council ● Poole Borough Council 

Prospect Community Housing ● Prospect Leicestershire ● Reading Borough Council ● Redbridge Primary Care Trust ● Rochdale Metropolitan Borough Council

Rochford District Council ● Rotherham Doncaster and South Humber Mental Health NHS Foundation Trust ● Royal Berkshire Fire Service ● Royal Borough of Windsor & Maidenhead

Safer Bristol Partnership ● Safer Middlesbrough ● Safer Sutton Partnership Service ● Salford City Council ● Sandwell Metropolitan Borough Council ● Sandwell Supporting People

Scottish Borders Council ● Semple Fraser ● Shropshire Fire and Rescue Service ● Slough Borough Council ● Solihull Metropolitan Borough Council

South Cambridgeshire District Council ● South Lanarkshire Council ● South London & Maudsley NHS Foundation Trust ● South West Essex Primary Care Trust

South West London & St. George’s Mental Health Trust ● South West Strategic Health Authority ● South Yorkshire Passenger Transport Executive ● Southampton City Council 

Southampton University Hospitals NHS Trust ● Southend-on-Sea Borough Council ● Staffordshire County Council ● Stockport Homes ● Stockport Metropolitan Borough Council

Stockport NHS Foundation Trust ● Stockport Primary Care Trust ● Stockton-on-Tees Borough Council ● Stoke-on-Trent City Council ● Stoke-on-Trent Community Health Services

Stoke-on-Trent Primary Care Trust ● Stoke-on-Trent Youth Offending Services ● Strathclyde Police ● Suffolk Coastal District Council ● Suffolk County Council ● Suffolk Drug & Alcohol Action Team

Suffolk Mental Health NHS Trust ● Sunderland City Council ● Surrey Community Health Services ● Surrey County Council ● Surrey Waste Management ● Tameside MBC

Thames Valley Police ● The Arts Institute at Bournemouth ● The British Council ● The Grove Children and Family Centre ● The Mersey Partnership ● The Standards Board for England
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UNFAMILIAR WITH ETC? If you would like to speak to past delegates, please do not hesitate to contact ETC 


